
IADM ReadyChain
Ongoing Program 

Overview
“Standardized. Verified. Always Ready.”

Led by: International Association of Disaster 
Management (IADM)

Platform: Powered by IADM SaaS
Mission: To build a globally coordinated and 

technology-driven supply chain ecosystem for 
disaster preparedness and rapid response.



Core Components
1- IADM SaaS Platform

A unified portal for 
registering suppliers, 

service providers, and 
responders.

Features: Verification, 
onboarding, regional 

categorization, 
product/service listing, and 

pre-disaster agreements.



Core Components
2- Trained Representatives (ReadyChain Agents)

Certified through the 
IADM Intensive 

Disaster Management 
Supply Chain course.

Act as freelance 
consultants and IADM 

representatives in 
their region.

Tasked with 
identifying, 

onboarding, and 
assessing local 
stakeholders.



Core Components
3- Supplier & Service Provider Integration

Registered providers 
undergo 

standardization 
assessments.

Receive ReadyChain 
certification to be 

recognized globally.

Encouraged to form 
Rapid Response Units 
(RRUs) linked to civil 

defense systems.



Core Components
4- Regional Disaster Management Bases (DM Bases)

Serve as physical 
hubs for training, 

warehousing, 
exhibitions, and 

simulations.

Enable local 
coordination and 
demonstration of 

supply chain 
readiness.



Ongoing 
Activities

1- Registration of global 
suppliers and service providers 
on the IADM platform.



Ongoing 
Activities

2- Appointment and training of 
ReadyChain regional agents.



Ongoing 
Activities

3- Initiating pre-disaster 
agreements and collaboration 
frameworks with:

• Government authorities

• Industrial stakeholders

• Insurance and logistics 
partners



Ongoing 
Activities

4- Development of IADM 
ReadyChain Verified Network
as a dynamic directory of vetted 
partners available for rapid 
deployment.



Engagement & Expansion

1- Ongoing partnerships with:

• Universities

• Government Disaster 
Management Authorities

• Private sector manufacturers 
and solution providers



Engagement & Expansion

2- Promotion via exhibitions, 
LinkedIn campaigns, and 
ambassador outreach.



Engagement & Expansion

3- Building regional 
DM Bases around the world



Join“IADM ReadyChain”
Be Part of a Global Disaster 

Management Network

We invite you to become a verified member of 
IADM ReadyChain, a global supply chain initiative 
by the International Association of Disaster 
Management (IADM).
Connect with governments, industries, and 
humanitarian actors.
Standardize your services.
Be recognized.
Be ready.

Register now at iadm.se

https://www.iadm.se/
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